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Victory Drive ‐ Phase III

Charrette Week Agenda Outline ‐ DRAFT

15‐Aug‐16

MONDAY 22‐Aug‐16

2:00 WebEx Call w/ Team & MPC to review status, etc.

Finalize & Plot Meeting Graphics

Finalize and Print Meeting Handouts (Fact Sheets, Comment Cards, Etc.)

TUESDAY 23‐Aug‐16

Potential Small Stakeholder Group Meetings

TBD City Alderman

TBD City Alderman

TBD City Alderman

Travel to Savannah (JF/LL ‐ Evening)

WEDNESDAY 24‐Aug‐16

8:00 Team Work Session / Site Visit (AM)

Stakeholder Meetings: (AM) (@MPC)

10:00 City of Savannah (10:00 ‐ 11:00)

11:00 Break / Transition

11:30 GDOT District Engineer (11:30 ‐ 12:30)

Lunch

Stakeholder Meetings: (PM)

1:30 Real Estate Developers / Key Land Owners (1:30 ‐ 2:30)

2:30 Break / Transition

3:00 Area Business Managers (3:00 ‐ 4:00 PM)

4:00 Break / Transition

4:30 Neighborhood Association Presidents (4:30 ‐ 5:30)

Team Work Session (PM)

THURSDAY 25‐Aug‐16

8:00 Team Work Session (AM)

Stakeholder Meetings: (AM) (@MPC)

9:00 CAT Transit / Bike Advocacy / Healthy Savannah (9:00 ‐ 10:00)

10:00 Break / Transition

10:30 Other TBD

Lunch

Presentation Refinement/Adjustments (PM)

5:00 Set‐up Community Meeting Space (5:00 ‐ 6:00)

6:00 Community Open House (6:00‐7:30)

FRIDAY 26‐Aug‐16

9:00 Outbrief / Review Meeting ‐ MPC Staff (9:00 AM)

10:30 Team Work Session (AM)

Lunch

Miscellaneous Field Work (As Necessary)

Travel to Savannah (JF/LL ‐ Afternoon)

OTHER MEETINGS TBD:

Victory Drive Conservancy Leadership Group Discussion































Victory Drive Corridor Study – Phase III  Property Owners Meeting Schedule 

Wednesday, 9/28, 8:30 a.m. 

Curtis Lewis Lewis Commercial Properties, LLC 2045 & 2055 E Victory Drive 

Linda Morgan Thunderbolt Counseling Services 224 E Victory Dr. 31404   

Jay Andrews SEAHORSE INVESTMENTS, LLC. Aaron's Rent Building, 1935 E. Victory Dr 
(Firehouse Subs, State Farm, Little Caesars) 

Robert McCorkle   

Renee Newell Central Motors Inc 2003, 2005 and 2007 Victory Drive 

Bill Bishop?? Parkers  

   

Wednesday, 9/28, 9:30 a.m. 

Warren Sparrow Reed House, Inc. 2812 Bee Road 

Charles H. Morris Morley Investment Victory Crossings, 1800 East Victory Drive 

Clay Collins Clayton E. Collins Real Estate 1639 East Victory Drive 

Marian Smith Strategic Commercial Real Estate Victory Crossings 

Roy Smithburg??   

   

Wednesday, 9/28, 10:30 a.m. (WebEx) 

Jennifer Santelli Target Corporation Target Store (T2331) 

   

Tuesday, 10/4, 5:15 p.m. 

Pat Morris Jackson/Mathy General Partnership McAlpin Square 

Jackie Jackson  McAlpin Square 

   

Friday, 10/7, 1:30 a.m. 

Michael Bowen 31 North Capital Partners 2119 Limerick Street 

David Schoven Tri-River Foods Wendy's 

 



Victory Drive - Phase III
Charrette Week Agenda Outline
15-Nov-16

*All meetings at MPC unless otherwise noted in red .

TUESDAY 15-Nov-16
AM Travel from Atlanta to Savannah

Stakeholder Meetings: (PM) (@MPC)
1:30 City of Savannah (1:30 - 2:30)
2:30 Break / Transition (2:30 - 3:00)
3:00 Commercial Property Owners [A] (3:00 - 4:00)
4:00 Break / Transition
4:30 Team Work Session w/ Robin Williams - SCAD

WEDNESDAY 16-Nov-16
8:00 Team Work Session / Site Visit (AM)

Stakeholder Meetings: (AM) (@MPC)
9:00 Commercial Property Owners [B] (9:00 - 10:00)

10:00 Break / Transition (10:00 - 10:30)
10:30 Commercial Property Owners [C] (10:30 - 11:30)
11:30 Break / Lunch

Stakeholder Meetings: (PM)
1:30 Multimodal - CAT / Bike Advocacy / Healthy Savannah
2:30 Break / Transition
3:00 Alderman: Miller, Durrence, Hall, & Shabazz
4:00 Break / Transition
5:00 Neighborhood Associations Meeting (5:00 - 6:00)

Team Work Session (PM)

THURSDAY 17-Nov-16
9:00 Team Work Session

10:00 Break / Transition
10:30 MPC Briefing / Community Mtg. Preview
11:30 Lunch
12:30 Presentation Refinement/Adjustments (PM)
5:00 Set-up Community Meeting Space (5:00 - 6:00)
6:00 Community Open House (6:00-7:30)

First Presbyterian Church, 520 Washington Ave

FRIDAY 18-Nov-16
9:00 MPC Staff Outbrief (9:00 - 10:00)

10:30 Team Work Session (AM)
PM Travel to Atlanta (JF/LL - Afternoon)

OTHER MEETINGS TBD:


























