
 

 

 
 

COASTAL REGION METROPOLITAN PLANNING ORGANIZATION  
AUGUST 2022 MPO MEETINGS 

 
Agenda Item: City of Pooler SR 26 From Chatham County line to SR 21 

 
Presenter: Leon Davenport, Project Manager 

 
Summary:              The City of Pooler is the project manager and will coordinate with the City of 

Garden City, the City of Bloomingdale, the City of Savannah, Unincorporated 
Chatham County as well as CORE MPO to conduct the study. 

 
                                 The Kick-off meeting was held July 29, 2022 with Kimley Horn, City of Pooler, 

GDOT, Chatham County, and the CORE MPO staff. The goals and objectives 
were presented.  

• Identify and prioritize short-term and long-term improvement projects 
needed for the SR 26/US 80 corridor to operate at an acceptable level 
of service.  

 
• Prioritize recommended improvements to facilitate planning and 

programming of projects through the Coastal Region Metropolitan 
planning organization metropolitan transportation plan process.  

 
• Justify the future programming of projects in the CORE MPO’s 

transportation Improvement Program and Mobility 2045 Plan. 
 

               
SCHEDULE BASELINE ACTUAL 
Notice to Proceed June 28, 2022 June 30, 2022 
Initial Coordination Mtg July 13, 2022 June 29, 2022 
Project Mgmt Work Plan July 29, 2022  
Traffic Count Map August 26, 2022 June 14, 2022 
Existing Conditions Report November 10, 2022  
Traffic Forecasting January 12, 2023  
Draft Alternatives Analysis June 30, 2023  
Final Report September 30, 2023  

 
                                  
 

 

             Recommendation: For Information.  
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