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Chatham County-Savannah Metropolitan Planning Commission
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Savannah, GA 31401

Contact info:
912-651-1476
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Coastal Region Metropolitan Planning Organization

Surface Transportation Block Grant (STBG) Program

CHECKLIST FOR APPLICANTS

Have you answered all applicable questions in the application?

Has the appropriate person signed the application?

Have you filled out the detailed budget table on the last page of this application?

O (9% [ »e | ¥

Please indicate the sources of funding you are requesting for this project.

X Y230 Z301

Have you attached a letter from your governing board or official able to commit to the local
maich?

Have you attached a project location map?

Have you attached information demonstrating the basis of your project’s cost estimate?

PL || e

Have you attached other information that is applicable to the answers in your application?
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Surface Transportation Block Grant Program (STBG)
Urban Attributable (Y230) Funds

AUGUST 2022 CALL FOR PROJECTS

The Coastal Region Metropolitan Planning Organization (CORE MPO) is conducting a competitive
project selection process to award expected FY 2023 - 2027 Surface Transportation Block Grant (STBG)
Program Urban Attributable (Y230) funds, provided through the act entitled Infrastructure Investment
and Jobs Act (Pub. L. 117-58, also known as the “Bipartisan Infrastructure Law” (BIL).

e Expected Available Funds:
o FY 2023 = $9,750,122 (federal portion)
o FY 2024 = $6,480,778 (federal pertion)
o FY 2025 = $4,000,000 (federal portion)
o FY 2026 = $4,000,000 (federal portion)
o FY 2027 = $4,000,000 (federal portion)
e Maximum Award for a project = available funds for that year (federal portion)
Minimum Award for a Project = $200,000 (federal portion)
e At least 20% of the eligible costs of the proposed project must be locally funded.
(Previously incurred costs cannot be counted as part of the 20% match for the newly awarded
federal funds.)

An applicant may request a minimum of af least $200,000 of federal funds. The federal funding request in
this application can represent no more than 80% of the total cost of the applicant’s proposal. For example, if
an applicant requests $1,000,000, and provides no more than the required 20% local match, he/she would be
submitting a proposal totaling $1,250,000.

¢ Federal Requirements

Applicants should keep in mind that using the STBG funds involves adherence to federal requirements, as
applicable, such as the National Environmental Policy Act (NEPA), prevailing wage rates (Davis-Bacon),
Buy America, competitive bidding, and other contracting requirements, regardless of whether the projects
are located within the right-of-way of a Federal-aid highway.

o Projects funded through this selection process must be located within the CORE MPO’s
Metropolitan Planning Area (MPA) boundary.

The CORE MPO - administered STBG Urban Attributable funds can only be spent within the MPO’s
Metropolitan Planning Area which includes all of Chatham County, the portion of Effingham County and
Bryan County located within the Savannah Urbanized Area, as well as Richmond Hill.

o Projects, if awarded funds in FY 2023 and FY 2024, will be programmed in the CORE
MPO’s FY 2021 — 2024 Transportation Improvement Program (July 1, 2020 — June 30,
2024). Awarded projects in FY 2024 will be carried over to the FY 2024 — 2027 TIP as well.
FY 2025 — 2027 funds will build the prioritized waiting list for projects to be included in the
FY 2024 — 2027 TIP (revisit the prioritization during TIP development).
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Once the project is programmed in the TIP and the awarded federal funding is authorized in the program
year, the funds must be obligated within two years, otherwise the funds will be rescinded for use by other
selected priority projects.

Please see CORE MPO Surface Transportation Block Grant Program Manual for additional information.

Applicant and Project Information

Eligible Entities

Please indicate which type of eligible entity is the primary project sponsor: (Select one.)
X Local government

[0 Regional transportation authority

] Transit agency

Other local or regional governmental entity with responsibility for oversight of transportation

O improvements that the State of Georgia determines to be eligible.

Eligible Projects

Please indicate all applicable categories your proposal falls under. Please see CORE MPO Surface
Transportation Block Grant Program Manual for information on project eligibility.

Highway Improvements

Bridge Improvements

Transit Improvements

Operational/Safety Improvements

Bicycle / Pedestrian /Non-Motorized Improvements

Planning Studies

Other

O[O0 (o (03 |» |
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' Applicant Information

" Agency Name (i.e. agency that will manage implementation) Date

' City of Tybee Island September 1,
| 2022

| Street Address City, State Zip Code

[

| 403 Butler Avenue, P.O. BOX 2749 Tybee Island, GA 31328

| Contact Person’s Name

| PETER GULBRONSON

Title

City Engineer/Director of Infrastructure

| Contact Person’s Phone Number

‘(912)472-5041

Contact Person’s Email Address

Peter.gulbronson@cityoftybee.org

‘.—Project Manager’s Name (if awarded)

| Peter Gulbronson
|

L

Title

City Engineer/Director of Infrasiructure

Project Overview

Project Name

SR 26/US80 Over the Lazaretto Creek

west of the Lazaretto Creek Bridge just befo

| Project Location Description: The existing SR26/ US80 roadway is a two-way, two-lane, rural highway with minimal
paved outside shoulders, with a two lane, 1,445—foot bridge over the Lazaretto Creek. The project begins 0.19 miles
re Old Tybee Road. The project beginning was determined by the vertical
geometry connecting the new bridge alignment to the existing SR26. The project ends 0.36 miles east of the bridge to
provide horizontal and vertical connections to the existing roadway.
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County {or counties) in which project is located City (or cities), if any, in which project is located
Chatham County City of Tybee Island

Proposal Description Summary

PI0017415: SR26/US80 — Improvements over the Lazaretto Creek, will replace the existing bridge over Lazaretto
Creek with a two-lane bridge that includes bicycle and pedestrian improvements. The project widens the roadway from
1,000 feet west of the bridge to the tie-in location 1,921 feet east of the bridge with bikeable shoulders. The project
improves travel between Savannah and Tybee Island ensuring the integrity of the SR26/US 80 bridge over Lazaretto
Creek.

See the typical sections in the attached concept report.

The grant is for the Right of Way acquisition for this project.

Total Estimated Project Cost* Federal Y230 Funds Local Match Available
Requested

$105,000.00 $21,000.00
$105,000.00

*Plaase also be sure to fill out the Budget Detail Tuble at the end of this application.

Who is providing the local match?

Name of Agency or Organization Source (e.g. particular CIP fund)
City of Tybee Island Capital Improvement Funds

Please attach a letter signed by either your governing board or an official who can commit to the stated
local match.

Has your agency managed and completed other federal-aid transportation projects before?
(Choose one)

1 0 completed federal-aid projects

1 completed federal-aid project

O
[0 2 completed federal-aid projects
O

3 or more completed federal-aid projects

Please list as many as three federal-aid projects completed by your agency, preferably for projects that
are similar to your proposal.

P.I. No. | Project Name Sponsor’s Project Manager \
0017414 | SR26/US 80 @ Bull River McCall
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What agency will maintain the project after completion?

Georgia Department of Transportation

If a maintenance agreement is necessary, has it been executed? (Chose one) Y /N/NA
If yes, please attach the agreement.

If the completed project will generate the need for operational funds, please describe the estimated
annual cost and the status and source of funding for operations.

|

Will your project require purchase(s) or easement(s) for right-of-way (Choose one) Y /N / Maybe
Additional information:

i THIS PROJECT WILL NEED RIGHT OF WAY ACQUISITION FOR THE NEW BRIDGE ALIGNMENT

If other agencies or organizations are partnering with you on this application or on implementation
of your proposal, please list and describe the nature and the status of any agreements (¢.g. ROW
donations or easements):

_|

[ Organization #1
=2

i
| Contact Name Contact Phone

| Contact Email:

Eatus of Agreement
\

mrgmMﬁon #2
| Contact Name Contact Phone

|
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Contact Email;

Status of Agreement

] Organization #3

‘r Contact Name

Contact Phone

i
| Contact Email:

' Status of Agreement

[
|

If funding were available today, how much time do you estimate would be needed for any phases of

your project that would be funded by this request:

| Phase(s) to be Y230-funded

No. of Months

ROW Acquisition

24

Please list any necessary preliminary work that already has been completed, and provide dates (e.g.
GDOT concept approval, FHWA environmental approval or categorical exclusion, etc.):

Steps Completed Date

Value Engineering 2/14/2017
Preliminary Engineering 4/30/2019
Approved Concept Report 12/8/2021
ROW Estimate 6/16/2022
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Please describe status of any non-Y230 funded work that still needs to be completed before the
project or phase that would be funded by this request can begin (e.g. if Y230 funds + Local Match will
fund only the construction phase, what is the status and schedule for the incomplete preliminary
engineering and ROW phases?).

I Status of Steps to be carried out before Y230-funded work begins Estimated
completion date

See Attached Schedule

In 500 words or less, please describe what public benefits and efficiencies would be provided to our
area by your proposed project. (For example, how does your project match the project ranking criteria
such as freight connection, truck traffic, bridge rating, transit ridership, non-motorized connection, etc.?
(Please reference the CORE MPO Surface Transportation Block Grant Program Manual for project
ranking criteria.)

PI 0017415: SR26/US80 — Improvements over the Lazaretto Creek, will replace the existing bridge over
Lazaretto Creek with a two-lane bridge that includes bicycle and pedestrian improvements. The project widens
the roadway from 1,000 feet west of the bridge to the tie-in Jocation 1,921 feet cast of the bridge with bikeable
shoulders. The project improves travel between Savannah and Tybee Island ensuring the integrity of the
SR26/US 80 bridge over Lazaretto Creek.

The route is the only access to Tybee Island and serves as the only hurricane and emergency route.
The project is almost within the boundary of the Fort Pulaski National monument/Park.

There are proposed cormections from the proposed bridge to the McQueen’s Trail, which is an existing
bicycle/pedestrian trail that runs parallel to this project.
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L
Project Sponsor Signature

SPONSOR

A At Wit
Signature (on hard copy) Date

Pefen  Guilbosior irr Ensntin [ p)pedu of ATt
Print Name Title

Please remember:

To fill out the Detailed Budget Table, to the extent applicable, on the following page;

e To attach a letter from your governing board or other official who can commit the agency to the
stated local match.

e To attach a Project Location Map;

e To attach information showing the Basis of your Cost Estimate.

10
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MAYOR
Shirley Sessions

CITY MANAGER
Dr. Shawn Gillen

CLERK OF COUNCIL

CITY COUNCIL \
| Jan LeViner

Barry Brown, Mayor Pro Tem !
Jay Burke

Nancy DeVelter
Michael “Spec” Hosti
Monty Parks

Brian West

CITY ATTORNEY
Edward M. Hughes

CITY OF TYBEE ISLAND

September 8, 2022

Zhongze (Wykoda) Wang

Director of Transportation Administration

Chatham County — Savannah Metropolitan Planning Commission
110 East State Street

Savannah, GA 31401

RE: Grant Application

Dear Wykoda:

Attached please find the Surface Transportation Block Grant (STBG) Urban Attributable (Y230)
Funds Application, to be used for the Right of Way acquisition of SR26/US 80 over Lazaretto
Creek, Project 1.D. 0017415.

The City of Tybee Island is willing and able to commit the required twenty percent (20%) local
match of the eligible costs of the proposed project. The City will also adhere to all Federal
requirements as well as all funds that will be spend within the Metropolitan Planning Area.

If you have, any questions feel free to contact me.

Sincerel

Shawn Gillen
City Manager, City of Tybee Island

U\MPO - Funding Applications\Y230 Funding Cost Sharing Letter For Project [D 0017415.Docx




D i,T Interoffice Memo

Georgia Departrnent of Transporiation Ofﬁce Of DeSIgn POHCV & Support
DATE: 12/8/2021
FILE: P.L# 0017415

Chatham County / GDOT District 5 - Jesup
SR 26/US 80 @ LAZARETTO CREEK - Bridge Replacement

FROM: 4 R.‘glfri(stoﬁﬁ?r‘ﬁudd, PE, State Design Policy Engineer

TO: SEE DISTRIBUTION

SUBJECT: APPROVED REVISED CONCEPT REPORT

Attached is the approved Revised Concept Report for the above subject project.
Attachment

Distribution:

Hiral Patel, Director of Engineering

Joe Carpenter, Director of P3

Albert Shelby, Director of Program Delivery

Clement Solomon, Director, Division of Intermodal

Darryl VanMeter, Assistant Director of P3/State Innovative Delivery Administrator

Matthew Markham, Deputy Director of Planning

Kim Nesbitt, Program Delivery Administrator

Bobby Hilliard, Program Control Administrator

Eric Duff, State Environmental Administrator

Donn Digamon, State Bridge Engineer

Alan Davis, State Traffic Engineer

Angela Robinson, Financial Management Administrator

Erik Rohde, State Project Review Engineer

Patrick Allen, State Materials Engineer

Nick Fields, State Utilities Administrator

Eric Conklin, State Transportation Data Administrator
Attn: Systems & Classification Branch

Benny Walden, Statewide Location Bureau Chief

Troy Pittman, District Engineer

Vacant, District Preconstruction Engineer

Dallory Rozier, District Utilities Manager

Robert Johnson, Project Manager

BOARD MEMBER - 1st Congressional District
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Revised Project Concept Report

Georgia Department of Transportation

Project Type: Bridge Replacement P.l. Number: 0017415
GDOT District: 5 County: Chatham
Federal Route Number: 80 State Route Number: 26
Project Number: /A ** Report updated 710-13-2021 to address review comments

Replace 1,433-foot bridge over Lazaretto Creek. New typical section to include flush median, shoulders, and a
shared use path. This report supplements the originally approved Concept Report under Pl 0010560 dated
08/23/17.

Submitted for approval:

< =2 .. g 711912021
Nicoe Alexander, T.Y. Lin international ) W Date 8/17/2021
State Program Delivery Administrator dg(’ Date
C.L£AE. 8/09/21
GDOT Project Manager Date
. * Recommendations on file ~KLP
Recommendation for approval:
* Eric Duff 5-710-2027
State Environmental Administrator Date
* Chris Raymond 6-3-2027
for State Traffic Engineer Date
* Donn Digamon 5-5-2027
State Bridge Engineer Date
* Robert McCall 5-14-2021
Date

District Engineer

* Albert Shelby, Director of Program Delivery, recommended for approval on 5-3-2027

* Joshua Taylor, Assistant State Project Review Engineer, recommended for approval on 5-14-20271
* Marcela Coll, State Utilities Pre-Construction Manager, recommended for approval on 5-17-2027

* Alan Hood, State Airport Safety Data Program Manager, recommended for approval on 5-19-20271

MPO Area: This project is consistent with the MPO adopted Regional Transportation Plan (RTP)/Long

X Range Transportation Plan (LRTP}.
0o Rural Area: This project is consistent with the goals outlined in the Statewide Transportation Plan (SWTP)
and/or is included in the State Transportation Improvement Program (STIP).
* Matt Markham, Director Director of Planning 6-76-2027

State Transportation Planning Administrator Date



Revised Project Concept Report — Page 2 P.l. Number: 0017415
County: Chatham

PLANNING, APPROVED CONCEPT, AND BACKGROUND

Prepared By: T.Y. Lin International Date: 70/7/20201 - Revised

Project Justification Statement: Between Tatahi Island and Tybee Island, SR 26/US 80 is a two-way, fwo-lane,
rural highway with intermittent passing lanes. SR 26 is the only connection between Tybes Island and the mainland.
SR 26 is designated as a hurricane evacuation route on the Georgia Hurricane Plan. The route is also designated as
a future bikeway according to the Metropelitan Planning Organization’s Long-Range Plan. Bridge replacement and
roadway improvements have been studied for more than 15 years.

Most recently, the Coastal Region Metropolitan Planning Organization (CORE MPO) prepared the SR 26/US 80
Bridges Replacement Study funded by a grant from the American Recovery and Reinvesiment Act. The study
concluded that travel between Tybee Island and the mainland is limited on the Bull River Bridge and the Lazarefto
Creek Bridge (4.8 miles east of Bull River), especially for alternative transportation modes. These limitations are a
challenge during peak tourism season, special events, and traffic incidents on SR 26. The Lazaretto Creek Bridge
has a sufficiency rating-el-4d=48 which indicates that it is structurally deficient and eligible for replacement.

This project will address the bridge’s geometric and structural deficiencies. The project begins 0.19 miles west of the
Lazaretto Creek Bridge just before Old Tybee Road. The project beginning was determined by the vertical gecmetry
connecting the new bridge alignment to the existing SR 26. The project ends 0.36 miles east of the bridge to provide
proper horizontal and vertical connections to the existing roadway. The shared-use path limits are the same as the
original concept.

The project's major performance goals are to improve mobility, reduce crashes, and to correct geometric and
structural deficiencies. A secondary benefit may be reduced vehicular traffic by providing a shared-use path for
alternative transportation modes.

Existing conditions: The existing SR 26/US 80 roadway is a two-way, two-lane, rural highway with minimal paved
outside shoulders with a two-lane 1,445-foot bridge over Lazaretto Creek. The corridor serves as the only roadway
connection between Tybee Isiand and the mainland. The bridge has a low sufficiency rating of 41.40 and is
functionally obsoclete as there are no shoulders on the bridge and no sidewalks on the bridge nor the abutting roadway.
The only major intersection within the project limits is at Old U.S. Hwy 80 approximately 1,400 feet east of the bridge.

Description of the approved concept: The Lazaretio Creek Bridge project is a portion of the criginal bridge
replacements and roadway improvements under PI# 0010560. The original project ended at the same location and
included roadway improvements on the SR 26 causeway and the Bull River Bridge replacement. This project length
is 0.88 miles and is in Chatham County 9 miles east of Savannah and 5 miles west of Tybee Island. Lazaretto Creek
Bridge layout is intended to minimize impacts to the marsh areas around the river and avoid sensitive species such
as oysters.

Federal Oversight: O PoDI Exempt [0 State Funded d Other
(Approved Concept Report) Projected Traffic:

24HRT:4% Open Year (2021): 14.700 Design Year (2041): 21.500
Updated Traffic:

24HRT:5.5% Open Year (2025). 17.800 Design Year (2045): 21.700

Updated Traffic Projections Performed by: GDOT 6/11/2018

AASHTO Functional Classification (Mainline): Principal Arterial

AASHTO Context Classification (Mainline): Rural

AASHTO Project Type (Mainline): Reconstruction

VE Study anticipated: [ No O Yes Completed 5/9/2017

Template Version: 2019.10.23




Revised Project Concept Report — Page 3 P.l. Nummber: 0017415

County. Chatham

PROPOSED REVISIONS

Approved Features:

Proposed Features:

The Lazaretto Creek Bridge project is a portion of the
original bridge replacements and roadway
improvements under Pl# 0010650. The original project
proposed roadway improvements on SR 26 causeway
and Lazaretto Creek bridge and Bull River bridge
replacement. This project initiates from just west of the
Lazaretto Creek Bridge while maintaining the same end
termini as the original project. The total project length is
0.88 miles and is in Chatham County 9 miles east of
Savannah and 5 miles west of Tybee Island. Lazaretto

The project replaces the bridge at Lazarefto Creek
with a two-lane bridge that includes bicycle and
pedesirian improvements. The project widens the
roadway from 1,000 feet west of the bridge to the tie-
in location 1,921 feet east of the bridge with bikeable
shoulders. The project beginning termini was
modified to just west of the Lazaretto Creek Bridge
and the end point is the same. The fotal project
length is 0.9 miles. The project improves travel
between Savannah and Tybee Island ensuring the

integrity of the SR 26/US 80 bridge over Lazaretto
Creek.

Creek Bridge layout is intended to minimize impacts to
the marsh areas around the river and avoid sensitive
species such as oysters.

Reason(s) for change: The original project was split into three units, 0017414 Bull River Bridge Replacement,
0017415 Lazaretto Creek Bridge Replacement and 0017416, Causeway Widening. This project is the east
segment of the original project replacing the bridge over Lazaretto Creek.

Design Exceptions and/or Variances needed: N/A.

Variance for raised median width for 20 foot median within zone where design
speed over 45 mph needs to be determined - Design Team will need to investigate

ENVIRONMENTAL AND PERMITS

Potential environmental impacts of proposed revision: Environmental effects are the same is listed in the original
concept report.

Have proposed revisions been reviewed by environmental staff? No O Yes
Environmental responsibilities (Studies/Documents/Permits): Consultant is responsible for performing the

environmental work.

Air Quality:
Is the project located in an Ozone Non-attainment area? No [ Yes
Is a Carbon Monoxide hotspot analysis required? No O Yes

Water Quality & MS4: M34 requirements of the original concept report will be followed.

NEPA/GEPA: Environmental documents were in process under the original project and will be finalized under the
new individual projects. This project will follow GEPA since it is state funded.

Public Involvement: A Public involvement Plan was drafted by Adrian Collaborative in April 2015. This

plan highlighted the processes for public involvement, including a combination of public notices, open house

format meetings, and other outreach tools to be developed and used throughout the study process. A Public
Information Open House (PIOH) conducted by GDOT was held at Tybee Island City Hall on November 17,

2015. Stakeholder coordination has been ongoing during the studies and design. An additional Public

Information Open House (PIOH) conducted by GDOT on April 30, 2019. Additional PIOH is anticipated concurrent

with P1 0017414 to inform public and stakeholders of separate projects and new schedules.

Template Version: 2019.10.23




Revised Project Concept Report — Page 4 P.l. Number: 0017415
County: Chatham

PROJECT COST AND ADDITIONAL INFORMATION

PE Activities
Section Reimbursable
i PE_ 404 ROW Utilities CST Total Cost
unding Mitigation
Date of
Estimate: $50,810 $0 $120,300 $0 $20,798,854 $20,969,964
06/02/20
Funded By: GDOT GDOT GDOT GDOT GDOT
Progéi::m o $50,810 $0 $120,300 $0| $20,798,854| 5$20,969,964
Semated | $50,810 $0|  $92,000 $0| $23,428387| $23571,197
Total Cost
Difference: 30 30 {328,300} | $0 $2,629,533 $2,601,233

*CST Cost includes: Construction, Engineering and Inspection, Contingencies and Liquid AC Cost Adjustment.
Recommendation: Recommend that the proposed revision to the concept be approved for implementation.
Comments:

Attachments:
Project Location Map
2. Concept Layout(s)
3. Typical sections
4. Detailed Cost Estimaig(s)
a. Construction inciuding Engineering and Inspection and Contingencies
b. Revisions to Programmed Costs forms, & Liquid AC Cost Adjustment forms
c. Uiilities
d. Right of Way

—

5. Concept Ulility Report
APPROVALS ) ]
Vinl b4
{ﬂg;,{_,q.-.{jﬁL 11/24/2021
Concur:
Director of Engineering Date
[ L 1
Approve: %, WQ/\/-X( ‘ ?m 1zZ| 51202t
Chief E@iﬁeer ’ Date

Template Version: 2019.10.23




PROJECT LOCATION MAP
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Bridge Replacement of SR 26/US 80 at Lazaretto Creek
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Georgia

ﬁ Department
of Transportation
Interoffice Memo
FILE
PINUMBER [0017415 PROJECT SR 26/US 80 @ LAZARETTO CREEK
QOFFICE Program Delivery DESCRIPTION
DATE July 21 2021
From: lﬁnbedy Nesbitt, State Program Delivery Administrator !
T Erik Rohde, P.E., $tate Project Review Engineer
via email Mailbox: CostEstmatesandlpdates@dot.oa.qov
Subject: REVISIONS TO PROGRAMMED COSTS
Project Manager: Rabert Johnson
Management Let Date: 5/15/2023
Management Right of Way Date! 1/15/2022
Cost Estimate Review Iteration
Date of Submittal #1 07/18/2021
Date of Submittal #2
Date of Submittal #3
Summary of Programmed Costs and Proposed Revised Costs:
Cost Estimate Amounts
Estimate Type (T-Pro Without Inflation) Last Estimate Date Revised Cost Estimate
CONSTRUCTION $20,7986,854.00 $23,428,386.65
RIGHT QF WAY $120,300.00
UTILITIES $1,980,000.00

Explapation for Cost Change and Contingency Justification:

from District offices.

The original project, Pl 0010560, has been split into 3 projects. The revised concept is being submitted to reflect the new costs. The project is currently in
preliminary plans phase preparing for PFPR. Cost estimate recalculated for updated unit costs and asphalt fuel price
included per GDOT Policy 3A-3. Proposed right of way and utility impacts consistent with last year's estimate so no new

adjustment. Centingency of 7%
ROW or UTL estimate requested

Attachments:

Design Phase Leader QC/QA Validation, Cost Estimate Worksheet, & AASHTOWare Cost Estimate Report

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED 0g9/18/2019
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Georgia

i Department
of Transportation

Design Phase Leader Validation of Final QC/QA for Construction Cost Estimate Used In This Revigion to Pr

interoffice Memo

Consultant Company or GDOT Desiga Office: |TY Lin International

Printed Name: Nicoe Alexander
Title: Sr, Project Manager
Signature

Dighally signed by Nicoe Alaxander
3, E=nicoe slexancer(@tylin com

. BN C=U!
Nicoe Alexander gt seemse e

Date; 2021 0T 13 00 40:42-04700"

Date: 7/19/2021

FOR PROJECTS WITH A LOCAL SPONSOR

the construction cost estimate and whether it is in concurrence with the construction costs presented.

If the project has a local sponsor, the project manager should ensure that the local authority completes the following validation indicating that it has reviewed

Please select the appropriate validation below upen review of the cost estimate:

O |acknowledge that | have reviewed the project construction cast estimate and gpncur with the costs presented.

O |acknowiedge that | have reviewed the praject construction cost estimate but go not concur with the costs presented.

Please provide an explanation for non-
concurrence.

Local Authority Name and Title:

Local Authority Signature

Date:

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED (9/18/2019

PAGE 2




Georgia

GD@ i
of Transportation Interoffice Memo
Cost Estimate Worksheet:
CONSTRUCTION COST ESTIMATE (Required bage estimate entered from CES and should not include E&1). = A 3 784 541 54
ENGINEERING AND INSPECTION (The default E&I percentage is 5.0%, but may be adhusted per project scope.) D 3T ST
Censtruction Cost E&l Percentage E&| Cost
B c D=BxC
$ 20.784,541.54 5% 5 1,039.227.08
CONTINGENGY (Refer to the Risk and Contingencies Table included in GDOT Policy 3A<4 Cost Estimating Purpose) — y AR
Construction Cost E&I Cost Construction + E&| Contingency Percentage Contingency Cost
E F G=E+F H 1=GxH
$ 20,784.541.54 | § 1.039.227.08 § 21,823.768.62 7 S 1,527,663.80
ASPHALT FUEL BRICE ADJUSTMENT (Leave blank if ot applicable) — a § 76.954.23
Date Jul 2021
Regular Unleaded $2 951 GAL Current Asphalt Fuel Index Prices can be found at the link below
il il it e ot 02,00y P Matenalu/AsphaltFuelndex
Liquid AC $502.00/ TON
Liqud AC
Total Menthly | Monthly Asphait Monthly Asghalt
Tons of Tonnage of | Cement Price Cement Price
Percentage of Asphaltic Asphalt menth project month placed | Price
Tons Asphaltic Concrete| Concrete Cement let (APL) (APM) (PA)
M = Sum of
ColumnsL, T & Q=[(P-N!N)]
Description J K L=JxK w N a P=(Nx Q)N xMx N
Leveling 100.00 TN 500% 500TH 25545 TN | $502.00/ TON 60% 3 80320 $  75954.23
Patching 50.00 TN 5.00% 2.50 TN
8.5 mm SP
12.5 OGFC
12.5 PEM
12.5 mm SP 1493.00 TR 5.00% 74.65 TN
13 mm SP 152300 TN 5.00% 56.15 TN
25 mm SP 2245.00 TN 5.00% 11230 TN
Bituminous. Tack Coat GLTN Tons
[ Tack Coat  |Description R S T=RS
Tack Coat 113900 GL | 232.8234 GL/TN | 4.88TN
Bituminous SY GUSY N
Tack Coat W=UxV)/
(Surface (232.8234
Treatment) |Description u v GLUTN)
Single Surface
T 0.20 GUSY
Double Surface
Treatment 0.44 GUSY
Triple
Surface
Treatment 0.71 GUSY
CONSTRUCTION TOTAL COST — X=AsD+e@ | 20420286565
RIGHT OF WAY COST - Y
UTILITIES COST (Pravided by Uslily Office) — Z=Sumof | $ 3
Utility Owner Reimbursable Cost Utility Owner Reimbursable Cost Costs

AEVISIONS TC PROGRAMMED COSTS TEMPLATE - REVISED 09/18/2019
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Projects Cost Estimate

Processed on: Jul-19-2021 08:54 AM

CONCEPT NAME: (0017415 COST ESTIMATE NAME: 0017415_CR
SPEC YEAR: 21

ITEM HISTORY: BHP-ALL - Statewide - 24 months

DESGRIPTION: SR 26/US B0 @ Lazaretto Creek

ESTIMATE PHASE: 2-DE - Designers Estimate

ITEMS FOR CONCEPT NAME 0017415

e 150-1000 1.00(LS | $1,500,000.00 | TRAFFIC CONTROL - Pl 0017415 $1,500,000.00
10 153-1300 1.00| EA $86,388.03 | FIELD ENGINEERS OFFICE TP 3 $86,386.03
15 163-0001 100/LS | $1,000,000.00| EROSION CONTROL, NON-REFUNDABLE DEDUCTIONS Pl 0017415 $1,000,000.00
120 210-0100 1.00|LS $954,123.00| GRADING COMPLETE - PI 0017415 $854,123.00
|25 3101101 | 10206.00 TN $28.84 | GR AGGR BASE CRS, INCL MATL | $204,339.92
30 402-1802 50.00 TN $225.34| RECYCLED ASPH CONC PATCHING, INCL BITUM MATL & H LIME $11,267.20
35 402-1812 | 100.00 TN $135.76  RECYCLED ASPH CONC LEVELING, INCL BITUM MATL & H LIME §13,576.45
40 4023121 | 2246.00| TN $108.55 | RECYCLED ASPH CONC 25 MM SUPERPAVE, GP 1 OR 2, INCL BITUM MATL & H LIME $243,813.86
45 4023130 | 1493.00| TN $103.51 | RECYCLED ASPH CONC 12.5 MM SUPERPAVE, GP 2 ONLY, INCL BITUM MATL & H LIME $154,545.00
50 |402:31%0 | 112300 TN $120.82 | RECYCLED ASPH CONC 19 MM SUPERPAVE, GP 1 OR 2,INCL BITUM MATL & H LIME $135,679.82
55 ~ |s130750 | 1139.00|GL $2.52| TACK COAT ' '$2,870.28
60 4325010 | 10000.00|SY $3.30 | MILL ASPH CONC PVMT, VARIABLE DEPTH $33,005.90
85 441-0106 | 1036.00 SY $42.44 | CONC SIDEWALK, 6 [N $43,969.55
145 4410748 | 250.00 SY $59.62 | CONCRETE MEDIAN, 6 IN | stag0s97
(70 |446-1100 | 37996.00 LF $2.22| PVMT REINF FABRIC STRIPS, TP 2, 18 INCH WIDTH  s844dn?s
|76 | 4562015 3.00 GLM $3,005.76 | INDENTATION RUMBLE STRIPS - GROUND-IN-PLACE (SKIP) $9.117.27
80 550-1300 | 14500 LF $89.23 | STORM DRAIN PIPE, 30 IN, H 1-10 $12,939.04
150 ~ 6200100 |  600.00[LF $45.55 TEMPORARY BARRIER, METHOD NO. 1 , $27,328.26
| 85 | 6216002 20.00 | LF $650.00 CONCRETE BARRIER, TP 5-2 ; $13,000.00
o0 621-6003 40,00 | LF $750.00 | CONCRETE BARRIER, TP 5-3 | sao.00000
160 632-0003 400 EA $7,060.64 | CHANGEABLE MESSAGE SIGN, PORTABLE, TYPE 3 | $28,278.57
185 ' 634-1200 12.00 EA $162.19| RIGHT OF WAY MARKERS . §1.946.30
Bl ~|636-1041 | 1350.00 SF $27.39 | HIGHWAY SIGNS, TP 2 MATL. REFL SHEETING, TP @ )  §36,983.14
140 641-1100 |  160.00|LF $70.78 | GUARDRAIL, TP T C st1,32441
100 | B41-1200 31100 LF $26.00 | GUARDRAIL, TP W ‘ $8,087.11
165 641-5001 200 EA $1,869.62 GUARDRAIL ANCHORAGE, TP 1 [ saaens
108 641-5012 2.00 EA $2,787.37 | GUARDRAIL ANCHORAGE, TP 12 { $5,574.73
110 6530120 2600 EA $97.29 | THERMOPLASTIC PVMT MARKING, ARROW, TP 2 - . . 11
(115 | 653-2501 3.00 LM $3,243.84 | THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, WHITE  §9,731.53
120 | 6532502 7.00 /LM $2,851.89 | THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW i $19,963.22
Roadway Total , $4,793,365.12
0801 - Bridge 1

$232.91 | REINF CONC APPROACH SLAB i $97,500.93

130 |540-1102 | 100/LS | $2,200,000.00 REMOVAL OF EXISTING BR, BRNO - 1 ~ $2,200,000.00
135 5433000 100|LS | $13,700,000.00 | CONSTRUCTION OF BRIDGE COMPLETE - NO. 1 | $13,700,000.00
Bridge 1 Total | $15,997,500.93

TOTALS FOR CONCEPT NAME 0017415

[TEMS COST: $20,790,956.08
TYPICAL SECTION: $0.00
AdHoc PRICING: $0.00




ESTIMATED COST: $20,790,956.09
CONTINGENCY PERCENT:

ENGINEERING AND INSPECTION:

ESTIMATED COST WITH CONTINGENCY AND E&I:

CONFIDENTIALITY NOTICE: This document may contain confidential and/or privileged information. Any unauthorized duplication, disclosure, distribution/retransmissior
of taking of any action in reliance upon the material in this document is strictly forbidden.




G D QT Interoffice Memo

Georgia Department of Transportation

FILE Project No: Qifice:  District 5, Jesup
County Chatham Date: October 8, 2020
P.L# 0017415
Description: SR 26/US 80 @ Lazeretto Creek

FROM Dallory Rozier, District Utilities Manager 2} b

TO Rabert Johnson, Project Manager

SUBJECT PRELIMINARY UTILITY COST ESTIMATE

A review of utilities located on the above referenced project has been conducted with
Concept Layout plans. Listed below is a breakdown of the anticipated reimbursable and
non-reimbursable cost.

Non-

ilit n Reimbursable ’ imate B n
Reimbursable
AT&T $0.00 $22.000.00] Site Visit / Available Drawings |
Comcast $0.00 $0.00| Site Visit / Available Drawings |
Georgia Power Co.-Distribution $0.00 $0.00| Site Visit / Available Drawings
Georgia Power Co.-Transmission $0.00 $0.00] Site Visit / Available Drawings
Total 100.00% $0.00 $22,000.00
Department Responsibility 100.00% $0.00
Utility Owner Responsibility 100.00% $0.00 PFA Dated N/A with N/A

** Indicates Potential Utility Aid Request from Local Gov't

Estimate is based on the best available information at the current stage. unforeseen prior rights information
may be provided by the Utility Company at a later date that could cause some non-reimbursable cosis 1o
shift to the reimbursable cost column.

If additional information is needed, please contact Leslie Dubberly at 91 2-530-4404.

cc: Patrick Allen, P.E., State Utilities Administrator
Shajan Joseph, P.E., Assistant State Utilities Administrator
Marcela Coll, Utilities Preconstruction Manager
David Woodcox, Utilities Preconstruction Specialist
Danah Bonny, Utilities Preconstruction Specialist
Vahid Munshi, Management Specialist




GEORGIA DEPARTMENT OF TRANSPORTATION
PRELIMINARY ROW COST ESTIMATE SUMMARY

Date: 11/24/2020 Project: SR 26/US 80 Bridge Replacement
Revised: County: Chatham
PI: 17415

Description: SR 26/US 80 Bridge Replacement @ Lazaretto Creek
Project Termini:
Existing ROW: Varies

Parcels: 3 Required ROW: Varies
Land and improvements _ $5,850.00
Proximity Damage 50.00
Consequentiol Damage $0.00
Cost to Cures $6.00
Trade Fixtures 50.00
improvements 50,00
Valuation Services 59,000.00
Legal Services ~$39,525.00
Relocation ~$9,000.00
Demolition $0.00
Administrative ~$28,500.00
TOTAL ESTIMATED COSTS  $91,875.00
TOTAL ESTIMATED COSTS (ROUNDED} - 5$92,000.00
Prepared By: Emory D. Dixon IlI é; . 24 7z November 24, 2020
Print Name o Signature Date
Valencia Carter Yalencia Canter izlejzog0
Cost Estimation Supervisor :
Print Name Signature Date

NOTE: Superviser is only attesting that the estimate was completed using the correct information provided for
the the project. The Supervisor is not attesting to property values or the accuracy of the market value
estimations provided in this report. No Market Appreciation is included in this Preliminary Cost Estimate,

Comments:
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GEORGIA DEPARTMENT OF TRANSPORTATION
PRELIMINARY ROW COST ESTIMATE SUMMARY

Date: 6/16/2022 Project: SR 26/US B0 at Lazaretto Creek
Revised: County: Chatham
Pl: 0017415

Description: SR 26/US 80 Bridge Replacement at Lazaretto Creek
Project Termini:
Existing ROW: Varies
Parcels: 1 Required ROW: Varies

Land and lmprovements 546,408.29

Proximity Demage $0.00
Censeguentiol Domage 5000
Cost to Cures $0.00

Trade Fixtures $5.00

Improvements 4n00

Valuation Services $5,000.00
Legal Services _ $38,175.00
Relocation $3,000.00
Demolition $0.00
Administrative $12,000.00
TOTAL ESTIMATED COSTS _ $104,583.29
TOTAL ESTIMATED COSTS (ROUNDED) $105,000.00
Prepared By: Benjamin M. Garland Jr.g ) 6/16/2022
Print Name / Signature Date
Cost Estimation Supervisor :
Print Name Signature Date

NOTE: Superviser is only attesting that the estimate was completed using the correct information provided for the the project.
The Supervisor is not attesting to property values or the accuracy of the market value estimations provided in this report. No
Market Appreciation is included in this Preliminary Cost Estimate,

Comments: Land Sales have researched with Chatham County Tax Assessor site, GAMLS, and CoStar Data Service. All sates
datz Is in the appraisers' electronic work file and can be provided upon request. The project has been personally inspected by
the appraiser. There were no improvements with any contributory value that were affected by the project from plans and
inspection.




Georgia Department of Transportation
Preliminary ROW Cost Estirnate Worksheet

10

11

12

13

14

i5

16

17

18

19

20

21

22

Project/County/PI SR26/Us B0 atLazarettoCreek  Chatham 0017415
A B c D
Land and Improvements Agriculture Residential Commercial/Muiti-Family| Conservation/Marsh

Estimate Low (sf) $500.00 $0.00 $0.00 $0.15
Estimate High (s} 50.00 $0.00 $0.00 $1.36
Estimate Used (sf) $0.00 %0.00 $0.00 30,75

Fee Simplz Area (sf) 0.0000 0.00 0.00 41,251.81

Fee Simple Estimate $0.00 50.00 $0.00 430,938,865
Perm Esmt Area (ac) 0.00 g.00 0.00 0.00
Perm Esmt Factor 75% 75% 7% 75%
Perm Esmt Estimate $0.00 $0.00 $0.00 $0.00
Temp Esmt Area (sf] 0.00 0.00 0.00 0.00
Temp East Factor 40% 40% 40% 40%
Temp Esmt Estimate £0.00 $0.00 $0.00 $0.00
Proximity Damages $0.00 $0.00 $0.00 $0.00
Consequential Damages $0.00 $0.00 $0.00 $0.00
Cost to Cures $0.00 $0.00 50.00 $0.00
Improvements 50.00 $0.00 40.00 $0.00
Trade Fixtures $0.00 $0.00 $0.00 $0.00

PROPERTY TYPE TOTALS $0.00 $0.00 $0.00 530,938.86

SUB TOTAL PROPERTY TYPES $30,938.86

Counter Offers and Condemnaticon Increases %15,469.43

GRAND TOTAL LANDS AND IMPROVEMENTS $46,408.29

20f7
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Georgia Department of Transportation
Preliminary ROW Cost Estimate Worksheet

Project/County/Pl SR 26/US 80 at Lazaretto Creek Chatham 0017415
A B C D
Valuation Services Agriculture Residential Commercial/Multi-Family| Conservation/Marsh
Appraisals {# of Parcels) 0 0 o] 1
Estimated Fees (per Parcel) §3,500.00 $3,500.00 $5,000.00 $5,000.00
TOTAL APPRAISALS 50.00 $0.00 $0.00 $5,000.00
Sign Estimates 0 0 0 0
Estimated Fees $1,000.00 $1,000.00 $1,000.00 $1,000.00
TOTAL SIGN ESTIMATES $0.00 $0.00 $0.00 $0.00
Specialty Reports 0 1] 0 0
Estimated Fees $2,500.00 42,500.00 $2,500.00 $2,500.00
TOTAL SPECIALTY REPORTS 50.00 $0.00 $0.00 $0.00
Septic/Well Reports 0 0 0 ]
Estimated Fees $2,500.00 $2,500.00 $2,500.00 $2,500.00
TOTAL SEPTIC/WELL REPORTS $0.00 $0.00 $0.00 $0.00
TOTAL VALUATION FEES $0.00 $0.00 $0.00 $5,000.00
SUB TOTAL VALUATION SERVICES $5,000.00
Uptlates and Incidentals {Min $2,500 or 25%) $2,500.60
GRAND TOTAL VALUATION SERVICES $5,000.00
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Georgia Department of Transportation
Preliminary ROW Cost Estimate Worksheet

Project/County/Pl  sgaeiussoattamremocreek Chatham 0017415
A B 9 D
Legal Services Parcels Estimated Fees TOTALS
Meeting with Attorney 1 $125.00 $125.00
Preliminary Titles 1 $200.00 $200.00
Closing and Final Title 1 $300.00 $300.60
Recording Fees 1 $50.00 $50.00
Condemnation Filing 1 $5,000.00 $5,000.00
Litigation Costs 1 $25,000.00 $25,000.00
Updates and Incidentials 1 $7,500.00 57,500.00
GRAND TOTAL LEGAL SERVICES %38,175.00

40f7



10

11

12

13

14

15

16

17

Georgia Department of Transportation
Preliminary ROW Cost Estimate Worksheet

Project/County/Pl SR 26/US 50 at Lazaretto creek Chatham 0017415
A B C D
Relocation Displacements Estimated Costs TOTALS
Business Displacement 0 $30,000.00 $0.00
Residential Tenant 1] $35,000.00 50.00
Residential Owner 0 $55,000.00 $0.00
Pro-Rata Taxes 1 $1,500.00 $1,500.00
Property Pin Replacement 1 $1,500.00 $1,500.00
GRAND TOTAL RELOCATION $3,000.00
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Georgia Department of Transportation
Preliminary ROW Cost Estimate Worksheet

Project/County/Pl  sragussoattamrettocreek Chatham 0017415
A B C D

Demolition ltems/improvements Estimated Costs TOTALS
Residential Structures 0 $15,000.00 50.00
Commercial Structures 0 $25,000.00 $0.00
Hotels/Apartments 1] 460,000.00 £0.00
UST's - Dispensers 0 $50,000.00 $0.00
Billboards 5 $8,000.00 $0.00
Signs - Light Standards o $1,500.00 50.00
Water Vaults . $15,000.00 $0.00
Gas/Water Service Separation 0 $2,500.00 $0.00
GRAND TOTAL DEMOLITION $0.00
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Georgia Department of Transportation
Preliminary ROW Cost Estimate Worksheet

Project/County/Pl  sraeussoatLaeretrocreek Chatham 0017415
A B D
Administrative Parcels Man hours per Parcel TOTALS
Pre-Acquisition 1 40 $2,000.00
Acquisition 1 100 $5,000.00
Relocation 0 50 $0.00
Administrative Appeals 0 50 $0.00
Post-Acquisition i 100 %5,000.00
GRAND TOTAL INHOUSE $12,000.00
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