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Coastal Region Metropolitan Planning Organization

Transportation Alternatives (TA)
2017 Call for Projects

CHECKLIST FOR APPLICANTS

Have you answered all applicable questions in the application?

Has the appropriate person signed the application?

Have you filled out the detailed budget table on the last page of this application?

Have you attached a letter from your governing board or chief staff person who is able to commit to
the local match?

Have you attached a project location map?
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Have you attached other information that is applicable to the answers in your application?
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Coastal Region Metropolitan Planning Organization (CORE MPO)

Transportation Alternatives (TA)

APPLICATION

2017 Call for Projects

The Coastal Region Metropolitan Planning Organization (CORE MPO) is conducting a competitive
project selection process in order to award Transportation Alternatives (TA) funds.

¢ Minimum Award = $200,000 (federal portion, not total project cost)
e Maximum Availability = $3,000,000 (federal portion, not total project cost)

o At least 20% of the eligible costs of the proposed project must be non-federal funds.
(Previously incurred costs cannot be counted as part of the 20% matching the newly awarded
federal funds.)

The 2017 Call for Projects combines the MPO’s TA balance for FY 2018 (about $2.2 million) with a
conservative estimate of expected TA revenue from FY 2019 through FY 2021, to allow $3 million of
federal funding to be awarded in this round. The MPO may award one proposal or several. Therefore an
applicant may request up to $3 million for the federally funded portion of their proposal. Please be aware
that the entire $3 million is not immediately available for programming in the initial years of the
Transportation Improvement Program (TIP), and therefore project sponsors will need to be flexible
about the project schedule if requesting more than $2.2 million. MPO staff will coordinate with the project
sponsor regarding the TIP programming schedule for their project.

The federal funding request in this application can represent no more than 80% of the total cost of the
applicant’s proposal. (Thus, for example, an applicant requesting $1,000,000 in federal TA funds, and
providing no more than the required 20% local match, would be submitting a proposal totaling $1,250,000.)

e Federal requirements for the project development process are associated with federal funds.

Applicants should keep in mind that this federal funding involves adherence to several federal
requirements, as applicable, such as the National Environmental Policy Act (NEPA), prevailing wage
rates (Davis-Bacon), Buy America, competitive bidding, and other contracting requirements, regardless of
whether the projects are located within the right-of-way of a Federal-aid highway. CORE MPO has set a
minimum federal request in this round because the federal requirements tend to make larger projects more
administratively efficient. For guidance about the treatment of projects with these federal funds, see the
web page at:

http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance _2016.cfm#Treatme
ntProjects.



http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#TreatmentProjects
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#TreatmentProjects

Transportation Alternatives Application - 2017

e Projects funded through this
selection process must be located
within the CORE MPO’s
Metropolitan Planning Area
(MPA) boundary.

The Metropolitan Planning Area includes
all of Chatham County, as well as
Richmond Hill in Bryan County and a
small portion of unincorporated Effingham
County (see map).

Transportation Alternatives funding is not
subject to the prohibition against use on
local roads or rural minor collectors, as
generally applies to Surface Transportation
Block Grant (STBG) funds. (Incidentally,
TA-type projects are not subject to the
prohibition even if funded with STBG
funds.)
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The CORE MPO
planning area is
outlined in red.

Please see CORE MPO Transportation Alternatives Manual for additional information.

Applicant and Project Information

Eligible Entities

Please indicate which type of eligible entity is the primary project sponsor: (Select one.)

Local government

Regional transportation authority

Transit agency

Natural resource agency or public land agency

School district, local education agency, or school (public or nonprofit private)

Tribal government

subsection (c) of section 213 of title 23.

Other local or regional governmental entity with responsibility for oversight of transportation or
recreational trails that the State of Georgia determines to be eligible, consistent with the goals of

O O 0O00O®O00

Non-profit entities responsible for the administration of local transportation safety programs.
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Types of Eligible Projects

Please indicate which categories your proposal falls under: (Select as many as apply. The number of
categories does not affect your project’s score.)

Construction, planning, and design of on-road or off-road trail facilities for pedestrians, bicyclists, or
other nonmotorized forms of transportation, which can include sidewalks, bicycle infrastructure,

O pedestrian and bicycle signals, traffic calming techniques, lighting and other safety-related
infrastructure, and transportation projects to achieve compliance with the Americans with
Disabilities Act

Construction, planning, and design of infrastructure-related projects and systems that will provide
] safe routes for non-drivers, including children, older adults, and individuals with disabilities to
access daily needs

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other
0 nonmotorized transportation users;

0 Construction of turnouts, overlooks, and viewing areas;

Community improvement activities, which can include but are not limited to: inventory control, or
removal of outdoor advertising; historic preservation and rehabilitation of historic transportation

O facilities, vegetation management practices in transportation ROW, archeological activities relating
to impacts of a transportation project eligible under Title 23 of the USC.

Environmental mitigation activity, including stormwater management and water pollution
[J prevention or abatement from highway construction or highway runoff; reduction of vehicle-cased
wildlife death, restoration of the connectivity of habitat.

] Recreational trails under 23 USC 206.

] Safe Routes to School (SRTS) infrastructure-related project

] Safe Routes to School (SRTS) non-infrastructure-related project

Planning, designing, or constructing boulevards and other roadways largely in the right-of-way of
L former Interstate System routes or other divided highways.

Applicant Information

Primary Sponsor Agency Name (i.e. agency that will manage implementation) Date
Chatham Area Transit 1/30/17
Street Address City, State Zip Code
610 West Oglethorpe Avenue Savannah, GA 31401
Contact Person’s Name Title

Grant Sparks Senior planner

Contact Person’s Phone Number Contact Person’s Email Address

912-629-3948 grant.sparks@-catchacat.org

Project Manager’s Name (if awarded) Title

Grant Sparks Senior Planner
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Project Overview

Project Name

Bike Share Expansion Phase 2

Project Location Description (please also attach a location map)

The project area is River Street to the north, Park Street to the south, East Broad Street to the east, and
Martin Luther King Jr. Boulevard to the west.

County (or counties) in which project is located City (or cities), if any, in which project is located
Chatham County City of Savannah

Proposal Description Summary

Chatham Area Transit (CAT) seeks funding for Phase 2 of its bike share expansion program. The existing
bike share program launched on January 24th, 2014 with two stations, located at the Joe Murray Rivers
Intermodal Transit Center and Ellis Square, and 16 bikes. CAT plans to install five new bike share stations
in 2017 as part of its Phase 1 expansion project.

To initiate Phase 2, the authority seeks to purchase five additional stations and 45 bikes for a total cost of
$250,000. CAT requests $200,000 of TA funds, which will be matched with $50,000 from CAT's Special
Tax District receipts. The expansion will build off of the existing bike share stations, and the stations that
will be installed in 2017, to increase the coverage area, creating a connected network of stations that
effectively facilitate non-motorized transportation. The expanded network of stations will support the goals
of the Coastal Regional Metropolitan Planning Organization’s (MPO) Non-Motorized Transportation Plan
and Bikeway Plan and the City's Parking Matters Study by improving mobility, connectivity, and
accessibility throughout downtown Savannah. The stations will be placed approximately ¥ mile apart in
visible, walkable locations that incorporate significant trip origins and destinations within the project area,
and will connect to existing modes of transportation such as the ferry system, downtown transit shuttles,
fixed route transit, and parking garages. An expanded bike share network will facilitate non-motorized
transportation throughout the project area to enhance transportation options in downtown Savannah.

Total Estimated Project Cost* Federal Funds Requested under TA Local Match
$ $ 250,000.00 $ $ 200,000.00 $ $ 50,000.00

*Please also be sure to fill out the Budget Detail Table at the end of this application.

Who is providing the local match?

Name of Agency or Organization Source (e.g. particular CIP fund)

Chatham Area Transit Special District Transit Tax Receipts

Please attach a letter signed by either your governing board or an official or chief staff person who is
able to commit to the stated local match.
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Has the agency that will be managing this project previously completed other federal-aid
transportation projects? (Choose one)

O 0 completed federal-aid projects

O 1 completed federal-aid project

O 2 completed federal-aid projects

@ 3 or more completed federal-aid projects

Please list up to three federal-aid projects completed by your agency, if applicable, preferably for projects
that are similar to your proposal:

P.1. No. Project Name Sponsor’s Project Manager
GA-04-0024-(| CAT Hybrid Bus Replacement Ramond Robinson
GA-90-X346-( FY2015 5307 Capital Terri Harrison
GA-90-X332-( FY2013 5307 Capital Ramond Robinson

What agency will maintain the project after completion?
Chatham Area Transit

If a maintenance agreement is necessary, has it been executed? (Chose one) Y /N/NA
If yes, please attach the agreement. O0®

If the completed project will generate the need for operational funds, please describe the estimated
annual cost and the status and source of funding for operations. (TA funds will not cover
operations.)

CAT estimates the annual funds required to operate the five stations and 40 bicycles will be $16,479
total. Each station requires an air card to wirelessly process the credit card transaction that occur at the
stations. CAT receives a monthly rate of $37.99 for the air card connection. The annual cost for
operating five air cards is $2,279. B-Cycle, the vendor of CAT’s bikes sharing equipment, charges an
annual software licensing fee of $125 per dock. The five stations will include approximately 50 docks,
bringing the annual software licensing fee amounts to $6,250. Additionally, the annual premium to insure
the five stations and 40 bicycles will be $2, 950. Bicycle maintenance is performed internally by CAT
staff. An annual cost of $5,000 is estimated to purchase replacement parts for the bicycles due to wear

Will your project require purchase(s) or easement(s) for right-of-way (Choose one) Y / N/ Maybe
Additional information: Oo®

N/A
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If other agencies or organizations are partnering with you on this application or on implementation

of your proposal, please list and describe the nature of assistance and the status of any agreements
(e.g. ROW donations or easements):

Organization #1

City of Savannah Parking and Mobility Services

Contact Name Contact Phone
Sean Brandon 912-651-6470

Contact Email: Sbrandon@savannahga.gov
Status of Agreement

CAT is partnering with the City of Savannah to coordinate the installation of stations within the project
area.

Organization #2

Contact Name Contact Phone

Contact Email:
Status of Agreement

Organization #3

Contact Name Contact Phone

Contact Email:

Status of Agreement
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If funding were available today, and you had already received a Notice to Proceed, how much time do
you estimate would be needed for any phases of your project that would be funded by this request:

Phase(s) to be TA-funded No. of Months
Finalize station locations 3
Procure and order bike share stations 3
Post-delivery inspection and install 1

Please list any necessary preliminary work that already has been completed, and provide dates (e.g.
GDOT concept approval, FHWA environmental approval or categorical exclusion, etc.):

Steps Completed Date
N/A

Please describe status of any non-TA funded work that still needs to be completed before the project
or phase that would be funded by this request can begin (e.g. if TA + Local Match will fund only the

construction phase, what is the status and schedule for the incomplete preliminary engineering and
ROW phases?).

Status of Steps to be carried out before TA-funded work begins Estimated
completion date

Coordinate with City of Savannabh to finalize station locations in project area September 2017
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In 500 words or less, please describe what public benefits and efficiencies would be provided to our
area by your proposed project. (In preparing your answer, we suggest you review the TA scoring
criteria related to access, connectivity, tourism, and safety, as shown in CORE MPQ’s Transportation
Alternatives Manual — 2017.)

Plan Consistency: The Phase 2 expansion of Savannah's bike share network will enhance
non-motorized transportation in the downtown area. The downtown area’s high concentration of jobs,
residential dwellings, and strong tourism industry, in addition to the walkable street grid, make it an
optimal location to facilitate a highly effective bike sharing system. Expanding from the two existing bike
share stations downtown, as well as the five planned stations to be installed in 2017, the new and
improved network will support the goals of MPO’s Non-motorized Transportation Plan and Bikeway Plan
by increasing the accessibility, mobility, and connectivity throughout downtown Savannah.

Non-Motorized Access: Bike sharing is a green transportation alternative that offers an effective, no
emission mode to protect and sustain the environmental health of a community. Bike sharing systems
are ideal for ‘out of reach trips’, meaning trips that are too far to walk, but close enough not to require
vehicle travel. For these trips, bicycling offers a similar convenience and speed of travel as a car. The
project area’s high residential and employment density, and strong tourism industry generate a great
number of ‘out of reach’ trips each day. Phase 2 of the bike share expansion will enable individuals to
select bicycling as a viable option to fulfill short trips, encouraging the replacement of car trips with
bicycle trips throughout the project area. Replacing car trips will eliminate harmful emissions to protect
Savannah’s environmental health, and encourage the conservation of energy sources.

Multi-Modal Connectivity: Bike sharing programs are the ideal complement to transit service. A
connected network of bike sharing stations facilitates ‘last-mile’ trips, helping transit riders get from the
transit stop to their final destination. The Intermodal Transit Center is equipped with a 13-dock bike
sharing station, presenting an existing link between transit service and bike sharing. Fourteen of CAT’s
seventeen fixed routes service the Intermodal Transit Center, bringing thousands of passengers to
Savannah’s downtown area each day. Expanding the CAT Bike system will enhance connectivity and
mobility for transit riders by increasing the number destinations accessible through the bike sharing
stations. This provides a connected, multi-modal experience to allow customers to transfers directly
from a fixed-route to a bicycle in order to reach their final destination. This benefit is not limited to transit
riders. The additional stations will increase connectivity for residents and workers in the project area by
providing a direct link between the different zones of the downtown area.

Tourism: Phase 2 of the Savannah bike share expansion will focus on connectivity to other
transportation infrastructure including bike lanes, parking garages, and downtown shuttle stops. CAT
and the City of Savannah are currently in the process of redesigning their fare-free downtown shuttle
routes with an emphasis on frequency and reliability. These routes are primarily intended for tourist
usage. The addition of more bike share stations will complement the new downtown shuttle system and
will help foster more convenient alternative transportation.

10
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I understand that the latest versions of the following, as they relate to this project, shall guide

project

development and design.

Accessible Public Rights-of-Way, Planning and Designing for Alterations, Public Rights-of-Way
Access Advisory Committee.

ADA Standards for Accessible Design, Department of Justice.

Context Sensitive Design Manual, GDOT.

Designing Walkable Urban Thoroughfares: A Context Sensitive Approach, Institute of
Transportation Engineers (ITE) and Congress for the New Urbanism (CNU).

e A Policy on the Geometric Design of Highways and Streets, AASHTO.
e Guide for the Development of Bicycle Facilities, AASHTO.
e Guide for the Planning, Design, and Operation of Pedestrian Facilities, AASHTO.
e Manual on Uniform Traffic Control Devices (MUTCD), FHWA.
e Proposed Guidelines for Public Rights-of-Way (PROWAG)2, United States Access Board.
e Urban Bikeway Design Guide, NACTO.
e Urban Street Design Guidelines, NATCO.
SPONSOR
Curtis Koleber CEO
Name Title
1/30/17
Date

Please remember:

To fill out the Detailed Budget Table, to the extent applicable, on the following page;

To attach a letter from your governing board or other official or chief staff person who is able to
commit the agency to the stated local match.

To attach a Project Location Map;

To attach an executed maintenance agreement if you indicated that one exists.

11



Transportation Alternatives Application - 2017

COREX

COASTAL REGION MPO

Budget Detail for Proposal

Project Name:

Desired Fiscal

Year for TIP Requested CORE MPO TA

Programming Federal Funds (Maximum Local Match (Minimum

(GDOT Fiscal allowed is 80% of your total required is 20% of your total
Activity Year) ! Total Estimate eligible costs.) eligible costs.) Local Match Breakdown (by source)

Amount A Source A Amount B Source B Amount C Source C

PE
ROW
Utilities

Construction

$9,910.00

$7,928.00

$1,982.00

$ 1,982.00

Special District Transit
Tax Receipts

Other activity
Specify:

$ 240,090.00

$192,072.00

$ 48,018.00

$ 48,018.00

Special District Transit
Tax Receipts

Other activity
Specify:

Other activity
Specify:

e— -

$ 250,000.00

$ 200,000.00

$ 50,000.00

$ 50,000.00

Please use this area to explain whether other grants or sources (not already shown above) are dedicated either to the proposed phase or to future phases, of your project.

These costs shown for "Other Activity" will cover the purchase of the bike share equipment and all installation costs.

1. The first GDOT fiscal year in the MPO’s next TIP is FY 2018, which begins July 1, 2017. The last year of the next TIP is FY 2021, which begins July 1, 2020.

12



Attachment 1: Project Map
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Note: The City of Savannah and CAT will be selecting 5 locations from the original Phase 1 bike share
locations, as Phase 1 was never fully funded.



Bike Share Phase 2 Expansion Cost Justification

January 26, 2017

Chatham Area Transit (CAT) anticipates a total cost of $250,000 for Phase 2 of its bike share expansion

project. This cost estimate uses quotes from the exiting bike share vendor, B-Cycle. Budget details can

be found below.

Unit Cost Units Total Cost

Installation S 1,982 5.00| $ 9,910

Bikes S 1,450 45.00| S 65,250
Stations

Kiosk | $ 7,350 5.00( $ 36,750

Solar Kit | S 3,700 5.00| $ 18,500

Dock | S 1,275 65.00( S 82,875

Base | $ 878 35.00| $ 30,730

Map / Ad Module | S 997 5.00| $§ 4,985

RFID Membership Card S 2 500.00( S 1,000

S 250,000
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912.233.5767

610 W. Oglethorpe Avenue
Savannah, Georgia 31401

CHATHAM AREA TRANSIT

www.catchacat.org

January 30, 2017

Coastal Region Metropolitan Planning Organization (CORE MPO)
Attn: Jane Love

110 East State Street

Savannah, GA 31401

RE: Chatham Area Transit (CAT) FY17 Transportation Alternatives (TA) application

Dear Jane:

I am writing to express my support of CAT’s FY 17 Transportation Alternatives (TA) application. Phase
2 of the bike share expansion initiative will support the goals of both the Coastal Regional Metropolitan
Planning Organization’s (MPO) Non-Motorized Transportation Plan and Bikeway Plan and the City's
Parking Matters Study by improving mobility, connectivity, and accessibility throughout downtown
Savannah.

This letter confirms that CAT will be responsible for the local match amount listed in this application.

On behalf of the Chatham Area Transit Authority, we appreciate your consideration of our FY17 TA

application and we look forward to hearing from you.

Sincerely,

Curtis Koleber, CEO

Cc: Terri Harrison, CFO; Grant Sparks, Senior Planner

610 W. Oglethorpe Avenue, Savannah, Georgia 31401
912.233.5767 www.catchacat.org



	Applicant Organization: Chatham Area Transit (CAT)
	Project Title: Bike Share Expansion Phase 2
	Have you answered all applicable questions in the application: Yes
	Has the appropriate person signed the application: Yes
	Have you filled out the detailed budget table on the last page of this application: Yes
	Have you attached a letter from your governing board or chief staff person who is able to commit to: Yes
	Have you attached a project location map: Yes
	Have you attached other information that is applicable to the answers in your application: Yes
	safe routes for nondrivers including children older adults and individuals with disabilities to: Off
	Construction of turnouts overlooks and viewing areas: Off
	Recreational trails under 23 USC 206: Off
	Safe Routes to School SRTS infrastructurerelated project: Off
	Safe Routes to School SRTS noninfrastructurerelated project: Off
	Primary Sponsor Agency Name ie agency that will manage implementation: Chatham Area Transit
	Date: 1/30/2017
	Street Address: 610 West Oglethorpe Avenue
	City State: Savannah, GA
	Zip Code: 31401
	Contact Persons Name: Grant Sparks
	Title: Senior planner
	Contact Persons Phone Number: 912-629-3948
	Contact Persons Email Address: grant.sparks@catchacat.org
	Project Managers Name if awarded: Grant Sparks
	Title_2: Senior Planner
	Project Name: Bike Share Expansion Phase 2
	Project Location Description please also attach a location map: The project area is River Street to the north, Park Street to the south, East Broad Street to the east, and Martin Luther King Jr. Boulevard to the west. 
	County or counties in which project is located: Chatham County
	City or cities if any in which project is located: City of Savannah
	Proposal Description Summary: Chatham Area Transit (CAT) seeks funding for Phase 2 of its bike share expansion program. The existing bike share program launched on January 24th, 2014 with two stations, located at the Joe Murray Rivers Intermodal Transit Center and Ellis Square, and 16 bikes. CAT plans to install five new bike share stations in 2017 as part of its Phase 1 expansion project.  

To initiate Phase 2, the authority seeks to purchase five additional stations and 45 bikes for a total cost of $250,000.  CAT requests $200,000 of TA funds, which will be matched with $50,000 from CAT's Special Tax District receipts. The expansion will build off of the existing bike share stations, and the stations that will be installed in 2017, to increase the coverage area, creating a connected network of stations that effectively facilitate non-motorized transportation. The expanded network of stations will support the goals of the Coastal Regional Metropolitan Planning Organization’s (MPO) Non-Motorized Transportation Plan and Bikeway Plan and the City's Parking Matters Study by improving mobility, connectivity, and accessibility throughout downtown Savannah. The stations will be placed approximately ¼ mile apart in visible, walkable locations that incorporate significant trip origins and destinations within the project area, and will connect to existing modes of transportation such as the ferry system, downtown transit shuttles, fixed route transit, and parking garages.  An expanded bike share network will facilitate non-motorized transportation throughout the project area to enhance transportation options in downtown Savannah.
	Local Match: 50000
	Name of Agency or OrganizationRow1: Chatham Area Transit
	Source eg particular CIP fundRow1: Special District Transit Tax Receipts
	Name of Agency or OrganizationRow2: 
	Source eg particular CIP fundRow2: 
	Name of Agency or OrganizationRow3: 
	Source eg particular CIP fundRow3: 
	PI NoRow1: GA-04-0024-00
	Project NameRow1: CAT Hybrid Bus Replacement
	Sponsors Project ManagerRow1: Ramond Robinson
	PI NoRow2: GA-90-X346-00
	Project NameRow2: FY2015 5307 Capital
	Sponsors Project ManagerRow2: Terri Harrison
	PI NoRow3: GA-90-X332-01
	Project NameRow3: FY2013 5307 Capital
	Sponsors Project ManagerRow3: Ramond Robinson
	What agency will maintain the project after completion: Chatham Area Transit
	operations: CAT estimates the annual funds required to operate the five stations and 40 bicycles will be $16,479 total. Each station requires an air card to wirelessly process the credit card transaction that occur at the stations. CAT receives a monthly rate of $37.99 for the air card connection. The annual cost for operating five air cards is $2,279. B-Cycle, the vendor of CAT’s bikes sharing equipment, charges an annual software licensing fee of $125 per dock. The five stations will include approximately 50 docks, bringing the annual software licensing fee amounts to $6,250. Additionally, the annual premium to insure the five stations and 40 bicycles will be $2, 950. Bicycle maintenance is performed internally by CAT staff. An annual cost of $5,000 is estimated to purchase replacement parts for the bicycles due to wear and tear.
	Phases to be TAfundedRow1: Finalize station locations
	No of MonthsRow1: 3
	Phases to be TAfundedRow2: Procure and order bike share stations
	No of MonthsRow2: 3
	Phases to be TAfundedRow3: Post-delivery inspection and install
	No of MonthsRow3: 1
	Phases to be TAfundedRow4: 
	No of MonthsRow4: 
	Phases to be TAfundedRow5: 
	No of MonthsRow5: 
	Phases to be TAfundedRow6: 
	No of MonthsRow6: 
	Phases to be TAfundedRow7: 
	No of MonthsRow7: 
	Phases to be TAfundedRow8: 
	No of MonthsRow8: 
	Steps CompletedRow1: N/A
	DateRow1: 
	Steps CompletedRow2: 
	DateRow2: 
	Steps CompletedRow3: 
	DateRow3: 
	Steps CompletedRow4: 
	DateRow4: 
	Steps CompletedRow5: 
	DateRow5: 
	Steps CompletedRow6: 
	DateRow6: 
	Steps CompletedRow7: 
	DateRow7: 
	Steps CompletedRow8: 
	DateRow8: 
	Steps CompletedRow9: 
	DateRow9: 
	Status of Steps to be carried out before TAfunded work beginsRow1: Coordinate with City of Savannah to finalize station locations in project area
	Estimated completion dateRow1: September 2017
	Status of Steps to be carried out before TAfunded work beginsRow2: 
	Estimated completion dateRow2: 
	Status of Steps to be carried out before TAfunded work beginsRow3: 
	Estimated completion dateRow3: 
	Status of Steps to be carried out before TAfunded work beginsRow4: 
	Estimated completion dateRow4: 
	Status of Steps to be carried out before TAfunded work beginsRow5: 
	Estimated completion dateRow5: 
	Status of Steps to be carried out before TAfunded work beginsRow6: 
	Estimated completion dateRow6: 
	Alternatives Manual 2017: Plan Consistency:  The Phase 2 expansion of Savannah's bike share network will enhance non-motorized transportation in the downtown area. The downtown area’s high concentration of jobs, residential dwellings, and strong tourism industry, in addition to the walkable street grid, make it an optimal location to facilitate a highly effective bike sharing system. Expanding from the two existing bike share stations downtown, as well as the five planned stations to be installed in 2017, the new and improved network will support the goals of MPO’s Non-motorized Transportation Plan and Bikeway Plan by increasing the accessibility, mobility, and connectivity throughout downtown Savannah. 

Non-Motorized Access:  Bike sharing is a green transportation alternative that offers an effective, no emission mode to protect and sustain the environmental health of a community. Bike sharing systems are ideal for ‘out of reach trips’, meaning trips that are too far to walk, but close enough not to require vehicle travel. For these trips, bicycling offers a similar convenience and speed of travel as a car. The project area’s high residential and employment density, and strong tourism industry generate a great number of ‘out of reach’ trips each day. Phase 2 of the bike share expansion will enable individuals to select bicycling as a viable option to fulfill short trips, encouraging the replacement of car trips with bicycle trips throughout the project area. Replacing car trips will eliminate harmful emissions to protect Savannah’s environmental health, and encourage the conservation of energy sources. 

Multi-Modal Connectivity:  Bike sharing programs are the ideal complement to transit service. A connected network of bike sharing stations facilitates ‘last-mile’ trips, helping transit riders get from the transit stop to their final destination. The Intermodal Transit Center is equipped with a 13-dock bike sharing station, presenting an existing link between transit service and bike sharing. Fourteen of CAT’s seventeen fixed routes service the Intermodal Transit Center, bringing thousands of passengers to Savannah’s downtown area each day. Expanding the CAT Bike system will enhance connectivity and mobility for transit riders by increasing the number destinations accessible through the bike sharing stations. This provides a connected, multi-modal experience to allow customers to transfers directly from a fixed-route to a bicycle in order to reach their final destination. This benefit is not limited to transit riders. The additional stations will increase connectivity for residents and workers in the project area by providing a direct link between the different zones of the downtown area. 

Tourism:  Phase 2 of the Savannah bike share expansion will focus on connectivity to other transportation infrastructure including bike lanes, parking garages, and downtown shuttle stops.  CAT and the City of Savannah are currently in the process of redesigning their fare-free downtown shuttle routes with an emphasis on frequency and reliability.  These routes are primarily intended for tourist usage.  The addition of more bike share stations will complement the new downtown shuttle system and will help foster more convenient alternative transportation.
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